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Course Name:

LEADERSHIP FOR 21ST CENTURY PROFESSIONALS (WOMEN ONLY)

Duration:

30-Mar-2026 To 07-Apr-2026

Institute Name:

V.V.GIRI NATIONAL LABOUR INSTITUTE

Aim & Objective:

TO EQUIP POLICYMAKERS, RESEARCHERS, PRACTITIONERS AND OTHER
SOCIAL PARTNERS WITH A COMPREHENSIVE UNDERSTANDING OF THE
DIGITAL LABOUR PLATFORM ECONOMY, ITS POTENTIAL FOR
EMPLOYMENT GENERATION, CHALLENGES TO WORKER RIGHTS AND
PROTECTIONS, AND STRATEGIES FOR SHAPING INCLUSIVE, EVIDENCE-
BASED POLICIES.

Target Group:

MIDDLE AND SENIOR LEVEL FUNCTIONARIES

Open for

Paricipants From:

ALL COUNTRIES




Module 1: Understanding Leadership in the 21st Century
Sesszon 1: Evolution of Leadership

Session 2: Women and Leadership — Global Perspective

Session 3: Self-Discovery and Leadership Identity

Actroity: Leadership self-assessment & reflection exercise

Module 2: Emotional Intelligence and Personal Effectiveness
Session 1: Emotional Intelligence (EI) for Leaders

Session 2: Communication and Executive Presence

Session 8: Work—Lafe Integration and Restlience

Actrvity: Role-play on difficult workplace conversations

Module 3: Strategic Thinking and Decision-Making
Session 1: Strategic Leadership

Session 2: Data-Driven and Digital Leadership

Session 3: Problem-Solving and Innovation

Activity: Group case study on strategic decision-making

Module 4: Negotiation, Influence, and Power Dynamics
Session 1: Negotiation Skills for Women Leaders

Session 2: Influence without Authority

Session 3: Conflict Management

Actrvity: Negotiation simulation exercise

Module 5: Inclusive, Ethical, and Sustainable Leadership
Session 1: Ethics and Values-Based Leadershup

Session 2: Inclusive Leadership

Session 3: Leadership for Sustainable Development

Activity: Group discussion on ethical leadership cases

Module 6: Career Advancement and Leadership Action Plan
Session 1. Career Strategy and Personal Branding

Session 2: Leadership Challenges and Success Storzes

Session 3: Leadership Action Plan

Activity: Presentation of individual Leadership Action Plans
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